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Extended Abstract

Introduction and Objectives: Free will lies at the heart of decision-making, which plays a pivotal role in both individ-
ual and social life. Decision-making symbolizes human autonomy and responsibility; even seemingly uncontrollable
circumstances can be transformed through insight and volition. In management, decision-making is the lifeblood of an
organization, shaping its trajectory. It constitutes the essence of managerial science, structured upon the evaluation of
alternatives to achieve objectives, goals, and values. Belief systems and value frameworks—particularly the Islamic
worldview—provide a comprehensive and culturally meaningful foundation for decision-making in Muslim societies.
While utilitarianism is a common normative basis in conventional management, Islamic decision-making introduces the
concept of “growth” (rushd) as an alternative paradigm. In Islamic thought, growth is synonymous with leadership and
governance, and its advancement is a core managerial responsibility. This study adopts a Qur’anic approach to explore
the role of growth in Islamic organizational decision-making, aiming to examine its Qur’anic basis and extract implica-
tions for organizational decision-making processes. The research seeks to position “growth” as an Islamic counterpart to

utilitarianism in contemporary management paradigms.
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Method: This study employs thematic analysis of the Qur’an to extract the implications of growth in Islamic deci-
sion-making. After identifying gaps in the discourse of Islamic decision-making via literature review and expert con-
sultation, relevant keywords were selected and refined through focus group sessions. Using Al-Mu‘jam al-Mufahras, all
Qur’anic verses containing these keywords were compiled, examined within context, and repeatedly analyzed to extract
thematic insights. Ambiguities were resolved through reference to authoritative tafsir sources, such as Al-Burhan and
Nir. The inferential interpretation (dalalat-pajoohi) method, an 11-step non-linear approach, was then applied to derive
the conceptual implications of growth, allowing meanings to emerge organically from the text. Integrating thematic anal-
ysis and inferential interpretation enabled a rigorous and nuanced understanding of growth in the framework of Islamic
decision-making.

Results: The findings indicate that the Qur’anic concept of growth (rushd) differs from its jurisprudential usage. While
in Islamic jurisprudence, rushd refers primarily to financial maturity and responsible wealth management, the Qur’anic
concept encompasses guidance, salvation, righteousness, and perfection. Analysis of 19 verses containing derivatives of
rushd highlights its multidimensional nature: intellectual maturity, divine guidance, individual and social responsibility,
adherence to guiding exemplars, meritocracy, and reliance on God (tawak’kul) and supplication (du‘a). Growth is not
merely individual but a dynamic process achieved through divine guidance, justice, and moral integrity, closely linked to
faith (tman) and piety (taqwa). From an organizational perspective, growth provides a normative foundation, emphasizing
divine guidance and merit-based leadership. As a continuous process anchored in faith, trust in God, and social responsi-
bility, growth underpins development and moral excellence in Islamic organizations.

Discussion and Conclusion: Growth-oriented decision-making is characterized by long-term vision, patience, integrative
thinking, and moral duty, with attention to the individual, family, and society—contrasting with utilitarianism’s focus on
short-term collective gains. It emphasizes adherence to coherent Islamic regulations, ethical principles, justice, and pro-
tection of individual rights. The process prioritizes consultation (shiird), procedural simplicity, reliance on God, thorough
investigation, performance-based accountability, meritocracy, optimal resource management, and continuous improve-
ment. Interpersonally, it upholds human dignity, ethical responsibility, and fairness. Growth-centered decision outcomes
aim for personal development, human flourishing, long-term social benefits, enhanced interpersonal relationships, and
heightened social responsibility. This framework transcends short-term economic interests, fostering ethical, social, and
spiritual excellence, and provides a coherent, comprehensive, and ethically grounded alternative to conventional utilitar-
ian approaches in Muslim organizations.
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